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?@54?@8OB89 8 >@30=870F89 3>AC40@AB25==>9 
8;8 <C=8F8?0;L=>9 A>1AB25==>AB8 8 
>@30=87>2K20BL 8E 4>AB865=85; 
�"#� 5.3 %?>A>15= @5H0BL :>=:@5B=K5 
7040G8 ?> >15A?5G5=8N @0F8>=0;L=>3> 
8A?>;L7>20=8O 3>AC40@AB25==KE 8 
<C=8F8?0;L=KE @5AC@A>2, F5;52>3> 
@0AE>4>20=8O 1N465B=KE A@54AB2 8 
MDD5:B82=>3> C?@02;5=8O 8<CI5AB2>< 

"#�-6 %?>A>15= >@30=87>2K20BL 
?@>5:B=CN 45OB5;L=>ABL; <>45;8@>20BL 
04<8=8AB@0B82=K5 ?@>F5AAK 8 

�"#� 6.1 �=05B 8 ?>=8<05B >A=>2=K5 
04<8=8AB@0B82=K5 ?@>F5AAK 8 ?@>F54C@K 2 
>@30=0E 2;0AB8; 2;0455B <5B>40<8 ?@>5:B=>9 
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?@>F54C@K 2 >@30=0E 2;0AB8 45OB5;L=>AB8, A?>A>15= ?@8=8<0BL CG0AB85 2 
@07@01>B:5 ?@>5:B>2 
�"#� 6.2 �5<>=AB@8@C5B 2;045=85 =02K:0<8 
:>;8G5AB25==>3> 8 :0G5AB25==>3> 0=0;870 2 
>1;0AB8 C?@02;5=8O ?@>5:B0<8; A?>A>15= 
CG0AB2>20BL 2 @07@01>B:5 >@30=870F8>==>-
C?@02;5=G5A:8E <>45;59 ?@>5:B=>9 
45OB5;L=>AB8 2 >@30=0E 2;0AB8 

�"#� 6.3 '25@5==> 2;0455B 8=AB@C<5=B0<8 
?@>5:B=>9 45OB5;L=>AB8 4;O <>45;8@>20=8O 
04<8=8AB@0B82=KE ?@>F5AA>2 8 ?@>F54C@ 2 
>@30=0E 2;0AB8; A?>A>15= 8A?>;L7>20BL 
A>2@5<5==K5 A@54AB20 :><<C=8:0F89 4;O 
CAB0=>2;5=8O 8 ?>445@60=8O A2O78 A 
45;>2K<8 ?0@B=5@0<8, >F5=820BL 
@57C;LB0B82=>ABL ?@>5:B=>9 45OB5;L=>AB8 =0 
2A5E MB0?0E 55 @50;870F88 

"#�-7 %?>A>15= >ACI5AB2;OBL =0CG=>-
8AA;54>20B5;LA:CN, M:A?5@B=>-
0=0;8B8G5A:CN 8 ?5403>38G5A:CN 
45OB5;L=>ABL 2 ?@>D5AA8>=0;L=>9 AD5@5 

�"#� 7.1 %?>A>15= ?@>2>48BL 
A0<>AB>OB5;L=>5 8AA;54>20=85, >1>A=>2K20BL 
0:BC0;L=>ABL, B5>@5B8G5A:CN 8 ?@0:B8G5A:CN 
7=0G8<>ABL 871@0==>9 B5<K =0CG=>3> 
8AA;54>20=8O, :@8B8G5A:8 >F5=820BL 
?>;CG5==K5 @57C;LB0BK 

�"#� 7.2 �5<>=AB@8@C5B 3>B>2=>ABL : 
?@0:B8G5A:><C 8A?>;L7>20=8N ?>;CG5==KE 
=0CG=>-8AA;54>20B5;LA:8E =02K:>2 2 
M:A?5@B=>-0=0;8B8G5A:>9 45OB5;L=>AB8 2 
?@>D5AA8>=0;L=>9 AD5@5; A?>A>15= 
A0<>AB>OB5;L=> D>@<C;8@>20BL :>=:@5B=K5 
0=0;8B8G5A:85 7040G8 8 ?@>2>48BL 
C3;C1;5==CN 8E @07@01>B:C 
�"#� 7.3 �5<>=AB@8@C5B 3>B>2=>ABL 
8A?>;L7>20BL @57C;LB0BK =0CG=KE 
8AA;54>20=89 2 >1@07>20B5;L=>9 
?5403>38G5A:>9 ?@0:B8:5, 2;0455B =02K:0<8 
@07@01>B:8 8 @50;870F88 <5B>48G5A:8E 
<0B5@80;>2 4;O ?@>2545=8O CG51=KE 70=OB89 

"#�-8 %?>A>15= >@30=87>2K20BL 
2=CB@5==85 8 <56254><AB25==K5 
:><<C=8:0F88, 2708<>459AB285 >@30=>2 
3>AC40@AB25==>9 2;0AB8 8 <5AB=>3> 
A0<>C?@02;5=8O A 3@0640=0<8, 
:><<5@G5A:8<8 >@30=870F8O<8, 
8=AB8BCB0<8 3@0640=A:>3> >1I5AB20, 
A@54AB20<8 <0AA>2>9 8=D>@<0F88 

�"#� 8.1 #>:07K205B ?>=8<0=85 ACI=>AB8 8 
AB@C:BC@K 2=CB@5==8E 8 2=5H=8E 
:><<C=8:0F89, A?>A>15= CG8BK20BL 
>A>15==>AB8 2 8E >@30=870F88 8 @0728B88 2 
?@>D5AA8>=0;L=>9 AD5@5; 
�"#� 8.2 �5<>=AB@8@C5B A?>A>1=>ABL 
2K@010BK20BL AB@0B538N A>B@C4=8G5AB20 8 =0 
55 >A=>25 >@30=87C5B 2708<>459AB285 
CG0AB=8:>2 :><<C=8:0F8>==>3> ?@>F5AA0 4;O 
4>AB865=8O F5;8; 
�"#� 8.3 �5<>=AB@8@C5B ?@0:B8G5A:85 
C<5=8O >@30=870F88 2708<>459AB28O >@30=>2 
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3>AC40@AB25==>9 2;0AB8 8 <5AB=>3> 
A0<>C?@02;5=8O A 3@0640=0<8, 
:><<5@G5A:8<8 >@30=870F8O<8, 8=AB8BCB0<8 
3@0640=A:>3> >1I5AB20, A@54AB20<8 <0AA>2>9 
8=D>@<0F88 2 CAB=>9 8 ?8AL<5==>9 D>@<0E 
?@8<5=8B5;L=> : >D8F80;L=><C, 
=59B@0;L=><C 8 =5>D8F80;L=><C @538AB@0< 
>1I5=8O 
 

II. %&$'�&'$� � %"��$��!�� �"%'��$%&��!!"� 
�&"�"�"� �&&�%&�*�� 

2.1. "5N9@ 7BEG84DEF69AAB7B Q>;4@9A4 

"1J5< 8B>3>2>9 3>AC40@AB25==>9 0BB5AB0F88 A>AB02;O5B 9 70G5B=KE 
548=8F 8;8 324 0:045<8G5A:8E G0A>2. �7 >1J5<0 8B>3>2>9 3>AC40@AB25==>9 
0BB5AB0F88 =0 ?>43>B>2:C : A40G5 8 A40GC 3>AC40@AB25==>3> M:70<5=0 
CAB0=>2;5=> 3 70G5B=KE 548=8FK 8;8 108 0:045<8G5A:8E G0A>2. 

�>AC40@AB25==K9 M:70<5= ?> ?@>3@0<<5 O2;O5BAO CAB=K< 8A?KB0=85< 
8 ?@54?>;0305B >B25B =0 2>?@>AK M:70<5=0F8>==>3> 18;5B0, A>45@60I53> 420 
2>?@>A0. 

2.2. #DB7D4@@4 7BEG84DEF69AAB7B Q>;4@9A4 
 

#5@5G5=L 48AF8?;8= (<>4C;59) 4;O A>AB02;5=8O ?5@2>3> 8 2B>@>3> 
2>?@>A>2:  

1.«-:>=><8:0 3>AC40@AB25==>3> 8 <C=8F8?0;L=>3> A5:B>@0»; 
2.«#@>5:B=>5 C?@02;5=85 2 3>AC40@AB25==>< A5:B>@; 
3.«%B@0B538G5A:89 <5=546<5=B (?@>428=CBK9 C@>25=L; 
4.« 5B>4>;>38O C?@02;5=G5A:>3> :>=AC;LB8@>20=8O» 
 

 

2.3. %B89D:4A<9 8<EJ<C?<A (@B8G?9=), 6>?RK9AAOI 6 E84KG 
7BEG84DEF69AAB7B Q>;4@9A4 

 

�<EJ<C?<A4 (@B8G?P) «1>BAB@<>4 7BEG84DEF69AAB7B < 
@GA<J<C4?PAB7B E9>FBD4» 

&9@4 1. 1>BAB@<>4 7BEG84DEF69AAB7B < @GA<J<C4?PAB7B E9>FBD4: 
CD98@9F, @9FB8B?B7<S, <AEF<FGJ<BA4?PAO9 BEAB6O 

1. #@54<5B 8 <5B>4>;>38O M:>=><8:8 3>AC40@AB25==>3> 8 
<C=8F8?0;L=>3> A5:B>@0; 5ё <5AB> 2 A8AB5<5 M:>=><8G5A:8E =0C:. 

2. "1I5AB25==K5 1;030: ?>=OB85, A2>9AB20, :;0AA8D8:0F8O; «G8ABK5» 8 
«A<5H0==K5» >1I5AB25==K5 1;030. 

3. %B@C:BC@0 3>AC40@AB25==>3> 8 <C=8F8?0;L=>3> A5:B>@0 2 
$>AA89A:>9 (545@0F88 8 5ё 48=0<8:0 2 202032025 33. 
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4. $>;L 3>AC40@AB25==>3> 8 <C=8F8?0;L=>3> A5:B>@0 2 @50;870F88 
=0F8>=0;L=KE F5;59 @0728B8O $>AA89A:>9 (545@0F88 4> 2030 3>40. 

&9@4 2. �BEG84DEF69AA4S < @GA<J<C4?PA4S EB5EF69AABEFP: 
HBD@<DB64A<9, GCD46?9A<9, BJ9A>4 QHH9>F<6ABEF< 

1. #>=OB85, 284K 8 @073@0=8G5=85 3>AC40@AB25==>9 8 <C=8F8?0;L=>9 
A>1AB25==>AB8 2 $>AA89A:>9 (545@0F88. 

2. #@02>2K5 8 M:>=><8G5A:85 >A=>2K C?@02;5=8O 3>AC40@AB25==K< 
8<CI5AB2><: 459AB2CNI0O =>@<0B82=0O 1070. 

3. (>@<K 8 8=AB@C<5=BK C?@02;5=8O 3>AC40@AB25==K< 8 
<C=8F8?0;L=K< 8<CI5AB2><: ?@820B870F8O, 0@5=40, :>=F5AA8O, 
4>25@8B5;L=>5 C?@02;5=85. 

4. "F5=:0 MDD5:B82=>AB8 C?@02;5=8O 3>AC40@AB25==K< 8 
<C=8F8?0;L=K< 8<CI5AB2><: ?>:070B5;8 8 <5B>48:8. 

&9@4 3. �R8:9FA4S E<EF9@4 $BEE<=E>B= (989D4J<< < 
@9:5R8:9FAO9 BFABL9A<S 

1. �N465B=>5 CAB@>9AB2> 8 1N465B=0O A8AB5<0 $>AA89A:>9 (545@0F88: 
?@8=F8?K ?>AB@>5=8O. 

2. �>E>4K 1N465B>2 1N465B=>9 A8AB5<K $>AA89A:>9 (545@0F88: 
:;0AA8D8:0F8O 8 8AB>G=8:8 D>@<8@>20=8O. 

3. $0AE>4K 1N465B>2 1N465B=>9 A8AB5<K $>AA89A:>9 (545@0F88: 
:;0AA8D8:0F8O 8 =0?@02;5=8O D8=0=A8@>20=8O. 

4. �5D8F8B 8 ?@>D8F8B 1N465B0: 8AB>G=8:8 ?>:@KB8O 45D8F8B0, 
>3@0=8G5=8O. 

&9@4 4. #DB7D4@@AB-J9?96B9 5R8:9F<DB64A<9 < 7BEG84DEF69AAO9 
CDB7D4@@O 

1. #@>3@0<<=>-F5;52>5 1N465B8@>20=85: A>45@60=85, ?@8=F8?K, 
>B;8G85 >B A<5B=>3> D8=0=A8@>20=8O. 

2. �>AC40@AB25==K5 ?@>3@0<<K $>AA89A:>9 (545@0F88: ?>@O4>: 
@07@01>B:8, CB25@645=8O 8 @50;870F88. 

3. #0A?>@B 3>AC40@AB25==>9 ?@>3@0<<K: AB@C:BC@0 8 B@51>20=8O : 
A>45@60=8N. 

4. !0F8>=0;L=K5 ?@>5:BK 202532030 33.: AB@C:BC@0, F5;8, <5E0=87<K 
@50;870F88. 

&9@4 5. �BAFD4>FA4S E<EF9@4 6 EH9D9 ;4>GCB> (44-(�, 223-(�) 
1. �>=B@0:B=0O A8AB5<0 2 AD5@5 70:C?>: B>20@>2, @01>B, CA;C3 4;O 

3>AC40@AB25==KE 8 <C=8F8?0;L=KE =C64: ?@8=F8?K 8 ?@02>2K5 >A=>2K (44-

(�). 
2. %?>A>1K >?@545;5=8O ?>AB02I8:0 (?>4@O4G8:0, 8A?>;=8B5;O) ?> 44-

(�: >B:@KBK9 :>=:C@A, M;5:B@>==K9 0C:F8>=, 70?@>A :>B8@>2>:, 70?@>A 
?@54;>65=89, 70:C?:0 C 548=AB25==>3> ?>AB02I8:0. 

3. #;0=8@>20=85 70:C?>:: ?;0=-3@0D8: 70:C?>: 8 53> A>45@60=85. 
4. �>=B@>;L 8 0C48B 2 AD5@5 70:C?>:: ?>;=><>G8O (�% $>AA88, 
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(545@0;L=>3> :07=0G59AB20, %GёB=>9 ?0;0BK $(. 
&9@4 6. �BEG84DEF69AAB9 D97G?<DB64A<9 Q>BAB@<><, 

@GA<J<C4?PAO= E9>FBD < BJ9A>4 D9;G?PF4F<6ABEF<  
1. �>AC40@AB25==>5 @53C;8@>20=85 M:>=><8:8: A>45@60=85, D>@<K, 

<5B>4K, 3@0=8FK. 
2. !0;>3>2>-1N465B=K5 8=AB@C<5=BK 3>AC40@AB25==>3> @53C;8@>20=8O 

M:>=><8:8. 
3. �5=56=>-:@548B=K5 8=AB@C<5=BK 3>AC40@AB25==>3> @53C;8@>20=8O 

M:>=><8:8. 
4. -:>=><8G5A:85 >A=>2K <5AB=>3> A0<>C?@02;5=8O: A>AB02 4>E>4>2 8 

@0AE>4>2 <5AB=KE 1N465B>2. 
5. "F5=:0 @57C;LB0B82=>AB8 8 MDD5:B82=>AB8 3>AC40@AB25==KE 8 

<C=8F8?0;L=KE ?@>3@0<<: :;NG52K5 <5B>48:8. 

 

�<EJ<C?<A4 (@B8G?P) «#DB9>FAB9 GCD46?9A<9 6 7BEG84DEF69AAB@ 
E9>FBD9» 

&9@4 1. &9BD9F<>B-@9FB8B?B7<K9E><9 BEAB6O CDB9>FAB7B 
GCD46?9A<S 6 7BEG84DEF69AAB@ E9>FBD9   

1. #@>5:B=>5 C?@02;5=85: ?>=OB85, DC=:F88, ?@8=F8?K 8 <5AB> 2 
A8AB5<5 3>AC40@AB25==>3> C?@02;5=8O. 

2. �87=5==K9 F8:; ?@>5:B0 2 3>AC40@AB25==>< A5:B>@5: D07K, 
:;NG52K5 :>=B@>;L=K5 B>G:8, 4>:C<5=BK. 

3. #@>5:B=K9, ?@>3@0<<=K9 8 ?>@BD5;L=K9 ?>4E>4 2 3>AC40@AB25==>< 
C?@02;5=88: AE>4AB20 8 @07;8G8O. 

4. %B@0B538G5A:>5 C?@02;5=85 8 ?@>5:B=>5 C?@02;5=85: B>G:8 
A>?@O65=8O 2 >@30=0E ?C1;8G=>9 2;0AB8. 

5. "A>15==>AB8 ?@>5:B=>3> C?@02;5=8O 2 3>AC40@AB25==>< A5:B>@5: 
>3@0=8G5=8O, @5AC@AK, =>@<0B82=0O A@540. 

&9@4 2. !BD@4F<6AB-CD46B6B9 D97G?<DB64A<9 CDB9>FAB= 
89SF9?PABEF<, <AEF<FGF CDB9>FAOI BH<EB6 < A4J<BA4?PAO9 CDB9>FO >4> 
HBD@4 CDB9>FAB= 89SF9?PABEF< 

1. !0F8>=0;L=K5 ?@>5:BK $(: :;0AA8D8:0F8O, AB@C:BC@0 C?@02;5=8O, 
<5E0=87< D8=0=A8@>20=8O. 

2. (545@0;L=K5 ?@>5:BK 2 A>AB025 =0F8>=0;L=KE ?@>5:B>2: ?@02>2>9 
AB0BCA, ?0A?>@B, :;NG52K5 ?>:070B5;8. 

3. $538>=0;L=K5 ?@>5:BK: ?@02>2>5 @53C;8@>20=85, 2708<>A2O7L A 
D545@0;L=K<8 ?@>5:B0<8. 

4. #0A?>@B =0F8>=0;L=>3> (D545@0;L=>3>, @538>=0;L=>3>) ?@>5:B0: 
AB@C:BC@0, B@51>20=8O : A>45@60=8N, ?>@O4>: A>3;0A>20=8O. 

5. �>=B@>;L=0O 8 <>=8B>@8=3>20O DC=:F8O %GёB=>9 ?0;0BK $( 2 
>B=>H5=88 =0F8>=0;L=KE ?@>5:B>2. 
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&9@4 3. �AEFDG@9AF4D<= C?4A<DB64A<S < D4EC<E4A<S CDB9>F4; 
GCD46?9A<9 D<E>4@<, 5R8:9FB@ < >B@4A8B= CDB9>F4 6 7BEG84DEF69AAB@ 
E9>FBD9 

1. �5@0@E8G5A:0O AB@C:BC@0 @01>B (WBS): ?@8=F8?K ?>AB@>5=8O, 
C@>2=8 45:><?>78F88, ?@8<5=5=85 2 3>AC40@AB25==KE ?@>5:B0E. 

2. %5B52K5 <>45;8 ?@>5:B0: <5B>4 :@8B8G5A:>3> ?CB8 (CPM) 8 <5B>4 
PERT 4 0;3>@8B<K 8 ?@8<5=5=85. 

3. �0;5=40@=>5 ?;0=8@>20=85 ?@>5:B0: 4803@0<<0 �0=B0, <5B>4K 
2K@02=820=8O @5AC@A>2. 

4. '?@02;5=85 @8A:0<8 ?@>5:B0: 845=B8D8:0F8O, :0G5AB25==K9 8 
:>;8G5AB25==K9 0=0;87, @55AB@ @8A:>2. 

5. '?@02;5=85 1N465B>< ?@>5:B0: AB0BL8 @0AE>4>2, <5B>4K >F5=:8 
AB>8<>AB8, 1N465B=K5 >3@0=8G5=8O ?C1;8G=>3> A5:B>@0. 

&9@4 4.  B89?<DB64A<9 48@<A<EFD4F<6AOI CDBJ9EEB6 (BPMN) < 
BJ9A>4 D9;G?PF4F<6ABEF< CDB9>FAB= 89SF9?PABEF< (E A4GKAB-
<EE?98B64F9?PE>B= D45BFB=) 

1.  >45;8@>20=85 04<8=8AB@0B82=KE ?@>F5AA>2: F5;8, <5B>4>;>38O, 
>B;8G8O ?@>F5AA=>3> 8 ?@>5:B=>3> ?>4E>4>2. 

2. *8D@>2K5 8=AB@C<5=BK <>45;8@>20=8O 187=5A-?@>F5AA>2: Bizagi, 
Camunda Modeler, ELMA, >B5G5AB25==K5 @5H5=8O. 

3. "F5=:0 @57C;LB0B82=>AB8 ?@>5:B=>9 45OB5;L=>AB8: :;NG52K5 
?>:070B5;8 MDD5:B82=>AB8 (KPI), 8=48:0B>@K 4>AB865=8O. 

4. #>AB?@>5:B=K9 0=0;87 8 >F5=:0 4>AB83=CBKE @57C;LB0B>2 2 
3>AC40@AB25==KE ?@>5:B0E: <5B>48:8 8 ?@0:B8:0 ?@8<5=5=8O. 

5. �C48B =0F8>=0;L=KE 8 D545@0;L=KE ?@>5:B>2: F5;8, <5B>4>;>38O, 
=>@<0B82=0O 1070. 

 

�<EJ<C?<A4 (@B8G?P) «%FD4F97<K9E><= @9A98:@9AF (CDB86<AGFO= 
GDB69AP)» 

&9@4 1. &9BD9F<>B-@9FB8B?B7<K9E><9 BEAB6O EFD4F97<K9E>B7B 
@9A98:@9AF4 6 7BEG84DEF69AAB@ < @GA<J<C4?PAB@ GCD46?9A<<. 

1. %B@0B538G5A:89 <5=546<5=B: ?>=OB85, ?@54<5B, >1J5:B 8 
<5B>4>;>38O. 

2. "A>15==>AB8 AB@0B538G5A:>3> <5=546<5=B0 2 >@30=0E 
3>AC40@AB25==>9 2;0AB8 8 <5AB=>3> A0<>C?@02;5=8O. 

3. !0F8>=0;L=K5 ?@>5:BK $>AA89A:>9 (545@0F88 :0: 8=AB@C<5=B 
4>AB865=8O =0F8>=0;L=KE F5;59 @0728B8O. 

4. �>AC40@AB25==K5 ?@>3@0<<K $>AA89A:>9 (545@0F88: AB@C:BC@0, 
?>@O4>: @07@01>B:8, >F5=:0 MDD5:B82=>AB8. 

5. %B@0B5388 A>F80;L=>-M:>=><8G5A:>3> @0728B8O AC1J5:B>2 $( 8 
<C=8F8?0;L=KE >1@07>20=89: AB@C:BC@0 8 B@51>20=8O. 

&9@4 2. %FD4F97<K9E><= 4A4?<; ED98O < <AEFDG@9AFO 



12 
 

 

EFD4F97<K9E>B= 8<47ABEF<>< BD74A4 6?4EF<. 

1. %B@0B538G5A:89 0=0;87 2=5H=59 A@54K >@30=0 2;0AB8: F5;8, <5B>4K, 
?>A;54>20B5;L=>ABL ?@>2545=8O. 

2. �=0;87 708=B5@5A>20==KE AB>@>= (stakeholder mapping) 2 
AB@0B538G5A:>< C?@02;5=88 >@30=>< 2;0AB8. 

3. %F5=0@=>5 ?@>3=>78@>20=85 2 AB@0B538G5A:>< <5=546<5=B5 >@30=>2 
2;0AB8. 

4. %B@0B538G5A:89 0=0;87 2=CB@5==59 A@54K: <>45;L 7S McKinsey 8 5ё 
?@8<5=5=85 : >@30=C 2;0AB8. 

5. �=48:0B>@K AB@0B538G5A:>9 4803=>AB8:8 >@30=0 2;0AB8: ?>:070B5;8 
@57C;LB0B82=>AB8 8 MDD5:B82=>AB8. 

&9@4 3. $4;D45BF>4, D94?<;4J<S EFD4F97<< < GCD46?9A<9 
EFD4F97<K9E><@< <;@9A9A<S@< 6 BD74A9 6?4EF<. 

1. �845=85, <8AA8O, AB@0B538G5A:85 F5;8 8 7040G8 >@30=0 2;0AB8: 
B@51>20=8O : D>@<C;8@>20=8N. 

2. �5@52> F5;59 8 :0A:048@>20=85 AB@0B5388 >B >@30=0 2;0AB8 : 
AB@C:BC@=K< ?>4@0745;5=8O< 8 4>;6=>AB=K< ;8F0<. 

3. %10;0=A8@>20==0O A8AB5<0 ?>:070B5;59 (BSC) �0?;0=03!>@B>=0 8 5ё 
040?B0F8O : ?C1;8G=><C A5:B>@C. 

4. %8AB5<0 KPI 2 >@30=0E 3>AC40@AB25==>9 2;0AB8 8 <5AB=>3> 
A0<>C?@02;5=8O: <5B>48:8 D>@<8@>20=8O 8 @0AGёB0. 

5. #>:070B5;8 >F5=:8 MDD5:B82=>AB8 45OB5;L=>AB8 2KAH8E 
4>;6=>AB=KE ;8F AC1J5:B>2 $( 8 3;02 <C=8F8?0;L=KE >1@07>20=89. 

&9@4 4. $<E>-BD<9AF<DB64AAO= CB8IB8 < J<HDB64S FD4AEHBD@4J<S 
BD74AB6 6?4EF<. 

1. $8A:->@85=B8@>20==K9 ?>4E>4 2 3>AC40@AB25==>< C?@02;5=88: 
?>=OB85, ?@8=F8?K, <5B>4>;>38O. 

2. �=48:0B>@K @8A:0 =0@CH5=8O >1O70B5;L=KE B@51>20=89: ?>=OB85, 
?>@O4>: CAB0=>2;5=8O, ?@8<5=5=85. 

3. #;0=>2K5 8 2=5?;0=>2K5 :>=B@>;L=K5 (=047>@=K5) <5@>?@8OB8O: 8E 
A>>B=>H5=85 ?@8 @8A:->@85=B8@>20==>< ?>4E>45. 

4. #@>3@0<<K ?@>D8;0:B8:8 =0@CH5=89 >1O70B5;L=KE B@51>20=89: 
AB@C:BC@0, <5@>?@8OB8O, >F5=:0 MDD5:B82=>AB8. 

5. *8D@>20O B@0=AD>@<0F8O 3>AC40@AB25==>3> C?@02;5=8O: ?>=OB85, 
F5;8, =0?@02;5=8O, ?>:070B5;8. 

 

�<EJ<C?<A4 (@B8G?P) « 9FB8B?B7<S GCD46?9AK9E>B7B 
>BAEG?PF<DB64A<S» 

&9@4 1. &9BD9F<>B-@9FB8B?B7<K9E><9 BEAB6O GCD46?9AK9E>B7B 
>BAEG?PF<DB64A<S; 6<8O >BAE4?F<A74. 

1. '?@02;5=G5A:>5 :>=AC;LB8@>20=85: ?>=OB85, ?@54<5B, >1J5:B, 
DC=:F88; <5AB> 2 A8AB5<5 C?@02;5=G5A:8E =0C:. 
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2. �;0AA8D8:0F8O 284>2 C?@02;5=G5A:>3> :>=AC;LB8@>20=8O: ?> 
?@8=04;56=>AB8, <0AHB01C, A?5F80;870F88. 

3. "A>15==>AB8 C?@02;5=G5A:>3> :>=AC;LB8@>20=8O >@30=>2 
3>AC40@AB25==>9 2;0AB8 8 <5AB=>3> A0<>C?@02;5=8O. 

4.  564C=0@>4=K5 AB0=40@BK :>=A0;B8=3>2>9 45OB5;L=>AB8 FEACO 8 
ICMCI: A>45@60=85, ?@8<5=5=85, A5@B8D8:0F8O CMC. 

5. %@02=5=85 2=CB@5==53> 8 2=5H=53> :>=A0;B8=30 2 >@30=0E 2;0AB8: 
?@58<CI5AB20, @8A:8, :@8B5@88 2K1>@0 <>45;8. 

&9@4 2. 1F<>4 >BAEG?PF4AF4 < 4AF<>BDDGCJ<BAAO9 EF4A84DFO 6 
89SF9?PABEF< BD74A4 6?4EF<. 

1. #@>D5AA8>=0;L=0O MB8:0 :>=AC;LB0=B0 ?> <5=546<5=BC: :>45:A 
ICMCI, 107>2K5 ?@8=F8?K 8 =>@<K ?>2545=8O. 

2. �>=D;8:B 8=B5@5A>2 2 :>=A0;B8=3>2>9 45OB5;L=>AB8: B8?8G=K5 
A8BC0F88 8 <5E0=87<K @07@5H5=8O. 

3. �=B8:>@@C?F8>==K5 AB0=40@BK 2 45OB5;L=>AB8 >@30=>2 2;0AB8: 
(545@0;L=K9 70:>= >B 25.12.2008 № 273-(�. 

4. �5;>20O @5?CB0F8O :>=AC;LB0=B0 :0: ?@>D5AA8>=0;L=K9 0:B82: 
D0:B>@K D>@<8@>20=8O 8 70I8BK. 

5. "B25BAB25==>ABL :>=AC;LB0=B0 8 3>AC40@AB25==>3> A;C60I53> 70 
=0@CH5=85 MB8G5A:8E =>@< 8 0=B8:>@@C?F8>==>3> 70:>=>40B5;LAB20. 

&9@4 3.  !BD@4F<6AB-CD46B6B9 B59EC9K9A<9 >BAEG?PF<DB64A<S < 
Q>EC9DF<;4 ABD@4F<6AOI CD46B6OI 4>FB6. 

1. %8AB5<0 =>@<0B82=KE ?@02>2KE 0:B>2 2 $>AA89A:>9 (545@0F88: 
284K, 85@0@E8O, B@51>20=8O : @07@01>B:5. 

2. "F5=:0 @53C;8@CNI53> 2>7459AB28O ("$�): F5;8, <5B>48:0, ?>@O4>: 
?@>2545=8O, ?@0:B8:0  8=M:>=><@0728B8O. 

3. �=B8:>@@C?F8>==0O M:A?5@B870 !#�: (545@0;L=K9 70:>= >B 
17.07.2009 № 172-(�, <5B>48:0 ?@>2545=8O. 

4. �>@@C?F8>35==K5 D0:B>@K 2 !#�: 284K, ?@87=0:8, <5B>4K 
2KO2;5=8O 8 CAB@0=5=8O. 

5. !57028A8<0O 0=B8:>@@C?F8>==0O M:A?5@B870: AC1J5:BK, ?>@O4>: 
?@>2545=8O, ?@0:B8:0 ?@8<5=5=8O. 

&9@4 4. #DBJ9EE >BAE4?F<A7B6B7B CDB9>F4 < >B@@GA<>4J<< 
>BAEG?PF4AF4 EB EF9=>IB?89D4@< (E A4GKAB-<EE?98B64F9?PE>B= D45BFB=). 

1. �87=5==K9 F8:; :>=A0;B8=3>2>3> ?@>5:B0 ?> M. Kubr: MB0?K, 
A>45@60=85, >A>15==>AB8. 

2.  5B>4K 4803=>AB8:8 C?@02;5=G5A:8E ?@>1;5<: 8=B5@2LN, 
0=:5B8@>20=85, D>:CA-3@C??K; ?@8<5=5=85 2 >@30=0E 2;0AB8. 

3. $07@01>B:0 C?@02;5=G5A:8E @5H5=89 2 :>=A0;B8=3>2>< ?@>5:B5: 
35=5@0F8O 0;LB5@=0B82, :@8B5@88 2K1>@0, >1>A=>20=85. 

4. #;0= 2=54@5=8O :>=A0;B8=3>2KE @5:><5=40F89: AB@C:BC@0, 
>B25BAB25==K5, :>=B@>;L=K5 B>G:8, C?@02;5=85 @8A:0<8. 
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5. "F5=:0 MDD5:B82=>AB8 :>=A0;B8=3>2>3> ?@>5:B0: ?>:070B5;8, 
<5B>4K, 4>:C<5=B8@>20=85 @57C;LB0B>2. 

 

2.4. %<EF9@4 BJ9A<64A<S < >D<F9D<< BJ9A>< BF69F4 B5GK4RM97BES 
6 IB89 E84K< 7BEG84DEF69AAB7B Q>;4@9A4 

 

"A=>2=K<8 :@8B5@8O<8 >F5=:8 C@>2=O ?>43>B>2:8 8 
AD>@<8@>20==>AB8 A>>B25BAB2CNI8E :><?5B5=F89 2K?CA:=8:0 ?@8 
?@>2545=88 3>AC40@AB25==>3> M:70<5=0 O2;ONBAO: 

 AB5?5=L 2;045=8O ?@>D5AA8>=0;L=>9 B5@<8=>;>3859; 
 C@>25=L CA2>5=8O >1CG0NI8<AO B5>@5B8G5A:8E 7=0=89 8 

C<5=85 8A?>;L7>20BL 8E 4;O @5H5=8O ?@>D5AA8>=0;L=KE 7040G; 
 ;>38G=>ABL, >1>A=>20==>ABL, G5B:>ABL >B25B0; 
 >@85=B8@>20=85 2 =>@<0B82=>9, =0CG=>9 8 A?5F80;L=>9 

;8B5@0BC@5;  
 :C;LBC@0 >B25B0. 
"B25BK =0 2>?@>AK (7040=8O), 2K=>A8<K5 =0 3>AC40@AB25==K9 M:70<5=, 

>F5=820NBAO ?> H:0;5 «>B;8G=>», «E>@>H>», «C4>2;5B2>@8B5;L=>» 8 
«=5C4>2;5B2>@8B5;L=>». 

 

�D<F9D<< BJ9A>< BF69F4 6OCGE>A<>4 A4 7BEG84DEF69AAB@ Q>;4@9A9 
"J9A>4 «BF?<KAB». "1CG0NI89AO 45<>=AB@8@C5B 2KA>:89 C@>25=L 

:><?5B5=B=>AB8, 2A5AB>@>==55, 3;C1>:>5 7=0=85 ?@>3@0<<=>3> <0B5@80;0 8 
?@0:B8:8 53> ?@8<5=5=8O ?> 48AF8?;8=0<, 2:;NG5==K< 2 3>AC40@AB25==K9 
M:70<5=. �848B <5648AF8?;8=0@=K5 A2O78. %2>1>4=> >?5@8@C5B ?>=OB8O<8, 
<5B>48:0<8 ?@8=OB8O @5H5=89. #@82>48B @07;8G=K5 B>G:8 7@5=8O, 
0=0;878@C5B 8 ?@8<5=O5B 8E. %?>A>15= >1=0@C68BL ?@>1;5<C 8 ?@54;>68BL 
55 @5H5=85. "B25B 2KAB@08205B ;>38G=>. #@>D5AA8>=0;L=>, 3@0<>B=>, 
?>A;54>20B5;L=>, E>@>H8< O7K:>< 87;0305B <0B5@80;, 0@3C<5=B8@>20==> 
D>@<C;8@C5B 2K2>4K. !0 2>?@>AK G;5=>2 :><8AA88 >B25G05B :@0B:>, 
0@3C<5=B8@>20=>, C25@5==>, ?> ACI5AB2C. '<55B A0<>AB>OB5;L=> ?@8=8<0BL 
@5H5=85, @0A:@K20BL A>45@60=85 ?@>1;5<K/7040G8 B5>@5B8G5A:>3> 8;8 
?@8:;04=>3> E0@0:B5@0.  

"J9A>4 «IBDBLB». "1CG0NI89AO 45<>=AB@8@C5B 4>AB0B>G=K9 C@>25=L 
:><?5B5=B=>AB8, A8AB5<0B8G5A:89 E0@0:B5@ 7=0=89 ?> 48AF8?;8=0<, 
2:;NG5==K< 2 3>AC40@AB25==K9 M:70<5=. %?>A>15= A>18@0BL, ?>?>;=OBL 8 
>1=>2;OBL, 0=0;878@>20BL, A8AB5<0B878@>20BL 8 3@0<>B=> 8A?>;L7>20BL 
8=D>@<0F8N 87 A0<>AB>OB5;L=> =0945==KE 8AB>G=8:>2, 0 B0:65 
8;;NAB@8@>20BL 8<8 B5>@5B8G5A:85 ?>;>65=8O 8;8 >1>A=>2K20BL ?@0:B8:C 
?@8<5=5=8O. '25@5==>, 3@0<>B=K< O7K:><, OA=>, G5B:> 8 ?>=OB=> 87;0305B 
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A>AB>O=85 8 ACBL 2>?@>A0, >4=0:> GC2AB2C5B A51O =5C25@5==> ?@8 0=0;875 
<5648AF8?;8=0@=KE A2O759. #@8 >B25B5 4>?CA:05B =5B>G=>AB8. �>?@>AK 
G;5=>2 M:70<5=0F8>==>9 :><8AA88 =5 2K7K20NB ACI5AB25==KE 70B@C4=5=89.  

"J9A>4 «G8B6?9F6BD<F9?PAB». "1CG0NI89AO 45<>=AB@8@C5B 
4>AB0B>G=K9 C@>25=L :><?5B5=B=>AB8, 7=0=85 >A=>2=>3> ?@>3@0<<=>3> 
<0B5@80;0. "B25B A2845B5;LAB2C5B >1 C<5=88 0=0;878@>20BL, 
0@3C<5=B8@>20BL 8 D>@<C;8@>20BL 2K2>4K ?> A>>B25BAB2CNI59 
?@>1;5<0B8:5. �<55B ?@54AB02;5=85 > <5648AF8?;8=0@=KE A2O7OE. 
�=0;878@C5B ?@0:B8G5A:85 A8BC0F88. � >B25B5 =5 2A5340 ?@8ACBAB2C5B 
;>38:0, 0@3C<5=BK ?@82>4OBAO =54>AB0B>G=> 25A:85. #@8 >B25B5 =0 
?>AB02;5==K5 :><8AA859 2>?@>AK 45<>=AB@8@C5B ?>25@E=>AB=K5 7=0=8O. 
"B25G05B =5C25@5==>, 4>?CA:05B ?>3@5H=>AB8.  
"J9A>4 «A9G8B6?9F6BD<F9?PAB». "1CG0NI89AO 45<>=AB@8@C5B =87:89 

C@>25=L :><?5B5=B=>AB8, A;01K5 7=0=8O <0B5@80;0, CG51=>9 ;8B5@0BC@K, 
70:>=>40B5;LAB20 8 ?@0:B8:8 53> ?@8<5=5=8O. �A?KBK205B A;>6=>AB8 ?@8 
0=0;875 ?@0:B8G5A:8E A8BC0F89. !5C25@5==> 8 ;>38G5A:8 =5?>A;54>20B5;L=> 
87;0305B <0B5@80;. !5?@028;L=> >B25G05B =0 ?>AB02;5==K5 G;5=0<8 
:><8AA88 2>?@>AK 8;8 70B@C4=O5BAO A >B25B><. !5 <>65B ?@825AB8 ?@8<5@K 
87 ?@0:B8:8. "BACBAB2CNB 4@C385 ?@87=0:8 C4>2;5B2>@8B5;L=>3> C@>2=O 
AD>@<8@>20==>AB8 :><?5B5=F89 

 

III. #$� �$!/� �"#$"%/ � ����!�3 ��3 #"��"&"��� 
� �"%'��$%&��!!" ' 1��� �!' 

 

1. SWOT-0=0;87 :0: 8=AB@C<5=B 4803=>AB8:8 C?@02;5=G5A:8E 
?@>1;5< >@30=0 2;0AB8. 

2. �=0;87 708=B5@5A>20==KE AB>@>= (stakeholder mapping) 2 
AB@0B538G5A:>< C?@02;5=88 >@30=>< 2;0AB8. 

3. �=B845<?8=3>2K5 <5@K ?@8 ?@>2545=88 :>=:C@A>2 8 0C:F8>=>2 
(AB. 37 44-(�). 

4. �=B8:>@@C?F8>==K5 AB0=40@BK 2 45OB5;L=>AB8 >@30=>2 2;0AB8: 
(545@0;L=K9 70:>= >B 25.12.2008 № 273-(�. 

5. �=B8:@878A=K5 :><<C=8:0F88 >@30=0 2;0AB8 2 E>45 
:>=A0;B8=3>2>3> ?@>5:B0: 0;3>@8B<, :;NG52K5 A>>1I5=8O, 2>AAB0=>2;5=85 
@5?CB0F88. 

6. �=B8<>=>?>;L=>5 @53C;8@>20=85: A>45@60=85, 8=AB@C<5=BK, 
A>2@5<5==0O ?@0:B8:0. 

7. �C48B =0F8>=0;L=KE 8 D545@0;L=KE ?@>5:B>2: F5;8, 
<5B>4>;>38O, =>@<0B82=0O 1070. 

8. �5=G<0@:8=3 2 3>AC40@AB25==>< C?@02;5=88: 284K, 8AB>G=8:8 
40==KE, >A>15==>AB8 ?@8<5=5=8O. 
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9. �N465B=>5 CAB@>9AB2> 8 1N465B=0O A8AB5<0 $>AA89A:>9 
(545@0F88: ?@8=F8?K ?>AB@>5=8O. 

10. �N465B=K9 ?@>F5AA: AB0488, CG0AB=8:8, A@>:8 8 ?>;=><>G8O 
>@30=>2 2;0AB8. 

11. �708<>459AB285 >@30=>2 2;0AB8 A> % �: ?@02>2K5 >A=>2K, 
B5E=>;>388 ?@5AA-A5@28A0, <5480?;0=8@>20=85. 

12. �KO2;5=85 8 0=0;87 :>@@C?F8>35==KE D0:B>@>2 2 45OB5;L=>AB8 
>@30=0 2;0AB8. 

13. �>AC40@AB25==0O ?@>3@0<<0 :0: 8=AB@C<5=B @50;870F88 
AB@0B5388: AB@C:BC@0, ?>@O4>: @07@01>B:8, <>=8B>@8=3 8 >F5=:0. 

14. �>AC40@AB25==>5 @53C;8@>20=85 M:>=><8:8: A>45@60=85, D>@<K, 
<5B>4K, 3@0=8FK. 

15. �>AC40@AB25==>-G0AB=>5 8 <C=8F8?0;L=>-G0AB=>5 ?0@B=ё@AB2>: 
M:>=><8G5A:89 A<KA; 8 8=AB@C<5=B0@89. 

16. �>AC40@AB25==K5 ?@>3@0<<K $>AA89A:>9 (545@0F88: ?>@O4>: 
@07@01>B:8, CB25@645=8O 8 @50;870F88. 

17. �>AC40@AB25==K9 8 <C=8F8?0;L=K9 4>;3: AB@C:BC@0, 
>3@0=8G5=8O, <5B>4K C?@02;5=8O. 

18. �@0=8FK 3>AC40@AB25==>3> 8 <C=8F8?0;L=>3> A5:B>@0: :@8B5@88 
>?@545;5=8O 8 A>2@5<5==K5 B5=45=F88. 

19. �5;>20O @5?CB0F8O :>=AC;LB0=B0 :0: ?@>D5AA8>=0;L=K9 0:B82: 
D0:B>@K D>@<8@>20=8O 8 70I8BK. 

20. �5=56=>-:@548B=K5 8=AB@C<5=BK 3>AC40@AB25==>3> 
@53C;8@>20=8O M:>=><8:8. 

21. �5D8F8B 8 ?@>D8F8B 1N465B0: 8AB>G=8:8 ?>:@KB8O 45D8F8B0, 
>3@0=8G5=8O. 

22. �82845=4=0O ?>;8B8:0 :><?0=89 A 3>AC40@AB25==K< CG0AB85<: 
?>4E>4K 8 ?@>1;5<K. 

23. �>B0F88, AC1A8488, AC125=F88, 8=K5 <561N465B=K5 
B@0=AD5@BK: =07=0G5=85 8 ?>@O4>: ?@54>AB02;5=8O. 

24. �>E>4K 1N465B>2 1N465B=>9 A8AB5<K $>AA89A:>9 (545@0F88: 
:;0AA8D8:0F8O 8 8AB>G=8:8 D>@<8@>20=8O. 

25. �87=5==K9 F8:; ?@>5:B0 2 3>AC40@AB25==>< A5:B>@5: D07K, 
:;NG52K5 :>=B@>;L=K5 B>G:8, 4>:C<5=BK. 

26. �08=B5@5A>20==K5 AB>@>=K ?@>5:B0 2 3>AC40@AB25==>< 
C?@02;5=88: :;0AA8D8:0F8O, <5B>4K 0=0;870 2;8O=8O. 

27. �=48:0B>@K @8A:0 =0@CH5=8O >1O70B5;L=KE B@51>20=89: 
?>=OB85, ?>@O4>: CAB0=>2;5=8O, ?@8<5=5=85. 

28. �=48:0B>@K AB@0B538G5A:>9 4803=>AB8:8 >@30=0 2;0AB8: 
?>:070B5;8 @57C;LB0B82=>AB8 8 MDD5:B82=>AB8. 

29. �=AB8BCB ?@>5:B=KE >D8A>2 2 $(: D545@0;L=K9, 254><AB25==K9, 
@538>=0;L=K9 C@>2=8 4 DC=:F88 8 ?>;=><>G8O. 
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30. �=AB8BCF8>=0;L=0O 0@E8B5:BC@0 3>AC40@AB25==>3> 8 
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2;0AB8 8 2 :>=A0;B8=3>2>9 ?@0:B8:5. 
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56. !0F8>=0;L=K5 ?@>5:BK $(: :;0AA8D8:0F8O, AB@C:BC@0 
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93. $55AB@ :>=B@0:B>2, 70:;NGё==KE 70:07G8:0<8, 8 @55AB@ 
=54>1@>A>25AB=KE ?>AB02I8:>2. 
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